Critical Skills for Critical Missions
Federal Aviation Administration

At the FAA, technical training comes first. However, today’s strategic plans have emphasized the equal need for
non-technical competencies that promote effective workforces through active leadership, communication and inclusion.
COURSE 4366

Moving Beyond Generational Differences
Today’s workplaces include five generations of employees, adding a layer of complexity to how we communicate and work together. Generational
differences between colleagues can provide many benefits to a team or organization. You will learn to work successfully alongside all coworkers by
taking an introspective look at yourself and your generation. This will enable you to discover mutual purpose and create meaningful, engaging work.
COURSE 4098

Fostering a Diverse and Inclusive Workplace
Diverse and inclusive workplaces are more innovative, efficient, productive, and successful. You will engage in self-reflection and discussions to
better understand how diversity and inclusion affect the workplace, determine strategies for contributing to an inclusive work culture that leverages
different dimensions of diversity, and identify ways to create inclusive work relationships.
COURSE 4708

HR Essentials for Government Supervisors
Effective supervisors need to be more than managers of people; they also need to have a full understanding of the policies, procedures, and
accountabilities that apply to government supervisors. You will learn legal guidelines and best practices to effectively collaborate with HR
representatives. You will have opportunities to apply key skills via practical exercises and a threaded case study. These skills include Federal
budget responsibilities, acquiring talent, and the proper way to address employee relations and labor and management complaints.
COURSE 4080

Fostering Accountability, Adaptability, and Resilience
Organizations are in a constant state of flux, which can create uncertain, complex, and ambiguous workplace environments. To thrive—even in
times of change and uncertainty—leaders must demonstrate accountability, adaptability, and resilience (AAR). While AAR may seem like innate
traits, they can be learned through a methodical approach that allows you to practice self-awareness and proactivity. By participating in activities,
discussions, and self-assessments, you will develop the AAR skills to perform your role effectively and meet organizational goals.
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Management Concepts comprehensive leadership courses range from refining basic competencies to navigating
large-scale change.
COURSE 4320

Communicating Strategically
How do you incorporate strategic considerations into your daily communication? Communicating strategically involves intentional communication
that strengthens professional relationships and builds a productive working environment. Learn to communicate intentionally and strategically in
daily interactions to align your goals to outcomes and tailor messages to various audiences to maximize impact.
COURSE 4364

Resolving Conflict
A common misconception is that conflict is negative and disruptive to an organization’s performance. But, when well-managed, conflict can result in
positive change and increased productivity. Through highly interactive group activities, self-assessments, and discussions, you will learn to recognize
the various natures of conflicts and how to appropriately react to those situations. You will also gain a better understanding of your personal style
for responding to conflicts to achieve desired outcomes that lead to organizational success.
COURSE 4367

Interpersonal Skills: Developing Effective Relationships
Some believe that successfully navigating relationships is an inherent quality that can’t be learned—but this is not true. Developing your
interpersonal skills increases your self-awareness and strengthens your ability to better understand others. Gain a better understanding of your
communication style and how it differs from others, and learn to use that understanding to communicate effectively—verbally and nonverbally.
You will participate in an interactive game where you use your newfound interpersonal skills to respond to a series of real-world scenarios.
COURSE 4717

Effective Teams
Working in teams is a difficult task. Functioning together as a high-performing team requires intentional teamwork. You will develop your
competency in team building, interpersonal skills, building and sustaining trust, effective use of influence, and collaboration in this experiential
and interactive two-day course. You will gain a practical understanding of how to evaluate and sustain your effectiveness on teams and the
specific actions you can take to help move your team toward higher performance.
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